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1.

SUMMARY
1.1 The Social Affairs PPG Scorecard update.
RECOMMENDATIONS

2.1 Note that the Social Affairs PPG Scorecard will be developed
utilising the information considered from the Director of Community
Services Base Line Papers relating to the PPG priorities within the
Corporate Plan: Modernising Social Work.

2.2 Note the Scorecard as of the 21 January 2010 however this is only
a guide and will not be populated completed until the base line
papers are considered by the PPG.

2.3 Consider the quarterly reporting format for the Social Affairs PPG
in Appendix 2 to monitor and review achievement of the key
outcomes in the Corporate Plan.

BACKGROUND

3.1 At the last meeting of CPP the Officers from the Council’s
Improvement & Strategic HR and Community Services provided
constructive input regarding the development of PPG scorecard
within Pyramid,

3.2 Appendix 1 outlines the Scorecard as of the 21 January 2010
however this is only a guide and will not be populated completed
until the base line papers are considered.

3.3 The Council in undertaking its planning and performance
framework has regular up dates on service delivery by Service
Directors relating to the Council’'s Corporate Plan. To assist the
PPG a similar process could be undertaken on the delivery of the
Social Affairs element of the Community Plan, an example of this
is contained within Appendix 2

(Ref: Lynn Smillie, Area Corporate Services Manager, 22 January 2010)



